Heard of Six-Sigma?
Not sure how it would benefit S
a small to medium sized manufactuger?
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SIX-Sigma

An Awareness Day for Leaders and Senior Managers
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What is Six Sigma?
The practice of Six-Sigma enables the measurement and removal of variation and waste
from within functions and processes. This powerful process methodology operates within the
structure of DMAIC:

« Define - Measure - Analyse «Improve - Control

We invite you to an event designed to show leaders Important: This event does not require any
within a small to medium sized manufacturing business prior knowledge of Six-Sigma
how Six-Sigma can be used as an essential tool in

the journey towards lean sustainable continuous , .
improvement, whilst increasing competitiveness, Don’t take our word for it:

improving performance and motivating employees, “l was amazed at the results from this Programme
using team based tools and techniques. when my operations team carried out the course
. . . roject. It reduced our setups on a running proaduct

The methodology is project focused and delivers bottom lvgvh/!ch has led to savings Ofpover 100 manghgurs
line results fast. in the year, meaning we can manufacture smaller
What will th t ” batches and deliver quicker!!

at will the event cover: ...l want to know how they did it and be able to

¢ Understanding the Six-Sigma problem support more similar projects.”

solving principles as used by — Karen Friendship, Managing Director, Aldermans

Green & Black belts vy ;
¢ Interactive learning session YN .
e Statistical tools in action

Statistical Process Control (SPC)

Measurement Systems Analysis

Design Experiments greatvalue o

Interactive Learning Sessions £1 OO

South West Manufacturing Advisory Service
The trusted provider of advice and hands-on support e = eerF
for manufacturers aiming to achieve sustainable success i s ot e

Gain the MAS advantage south west
0845 608 3838 ‘ap’= L=

www.swmas.Cco.u k BERR manufacturing advisory service




South West Manufacturing Advisory Service (MAS) is run by manufacturers for manufacturers and is dedicated to providing companies
in the South West with the best available information and advice. Offering Free or subsidised hands-on support from manufacturing

specialists, South West MAS is focused on securing the future of manufacturing in the region by helping manufacturing businesses
improve productivity, reduce waste and compete more effectively in the marketplace. www.swmas.co.uk

Understanding Six-Sigma

PASS

What will you learn? How do | start a Six-Sigma N
Project within my company? \T 0
In addition to a better under-standing of Following on from the One Day Event,
Six-Sigma tools and techniques that can South West MAS will be running a O
be applied within your business to enable Green Belt Lean Six-Sigma Programme
sustainable process improvements, you in the Bristol / Glos area, starting Not for
will learn 19th February 2008, aimed at small
how to: to medium sized manufacturing VOU? Then
businesses. The Programme will run invite others
e |dentify how to use the tools and over 12 days, spread over 6 months, alon g
techniques within your business which focuses on an in-company ;
« Identify who would “champion” improvement project with tangible instead or
Six-Sigma within your company benefits and measurable improvements. put it on
your notice

board.

To reserve your place at this event or our future programme please return by fax or email all details:

Reservation Form

el | / we wish to register to attend the One Day Six Sigma Event on 15th January 2008
for Leaders and Senior Managers

115Jan 08  Tortworth Court Four Pillars Hotel GL12 8HH 09.00-16.00 (lunch inc) £100 +VAT |

Tick here | / we wish to find out more about the Green Belt Lean Six-Sigma Programme
commencing 19th February 2008

|mportant: Name of attendee: Job Title:
1

e Places may be limited to two per company

e Manufacturers with > 10 employees would benefit from
this one day event and the six month programme

N

* If registering to attend, please advise of any access or  [Gompany Name:
dietary requirements

Printed on 100% recycled FSC certified paper.

e Refunds will only be given if places are What does your company manufacture?
subsequently filled
. ) ; Al :
e Payment methods and more information will follow ddress
Tel: Postcode:
Email:

Your data will be held on a database by South West MAS. It will be used for marketing, research and statistical purposes and only passed to third parties where in the opinion of

South West MAS they can provide a service that will complement and enhance your business. From time to time we may wish to send you details about our products, events and services
that maybe of interest to you. If you do not wish to take advantage of this please tick this box 0 Workshop Delegate List: Your name, job title and company name may be added to this
workshop’s delegate list and be shared with other manufacturers present at this workshop. If you do not wish your name to appear on the list, please tick this box Q
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