South' West Manufacturing Advisory Service invites you to:
FREE Workshops for manufacturers +-

+
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mproving Your
Manufacturing Operationws
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¢ For any business, the key to success is to understand and mé'ét, customer n

¢ For manufacturers, the challenge is also how et re fr |_1||_existing i?l\Tes ents
in plant, machinery and people without spending more on new resources
- 4t "

Introduction to Lean Manufacturing Workshop

will help you to understand proven techniques that Comments

lead to quantifiable improvements in customer service, from our WOI‘kShOpS:

production capacity and financial performance.

“Good informative session that drives improvements
and highlights the need to do so.” Mr Tim Hill ,
Manufacturing Manager, Redler Ltd

Find out how small operational changes, can make a
huge difference.

This workshop will help you identify and

implement improvements through: “Workshop is a great help to SMEs like us. We gain

the knowledge, the new concepts and information
¢ Practical demonstrations of lean with limited resource.” Yi Sun, Manufacturing
manufacturing tools Engineer, Owen Barry

¢ |[dentification of the 7 types of waste found in
manufacturing, eg over-production and excess T " ™
inventory

¢ Shop floor layout: identification and
improvement techniques

¢ Showing how reducing batch sizes adds to

manufacturing flexibility BOOK NOW

¢ Applying the concepts within your own business F R E E

South West Manufacturing Advisory Service
The trusted provider of advice and hands-on support - hs?d .. BeF
for manufacturers aiming to achieve sustainable success i i ool

Gain the MAS advantage south west

0845 608 3838 _ ‘ap’=L=

WEST OF ENGLAND

www.Sswmas.cCo. Uk AEROSPACE FORUM BERR manufacturing advisory service




Improving your manufacturing operation workshops
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All workshops: 9.15 registration for 09:30 start. 13.00 close. Tea, coffee and biscuits provided.
I / We wish to book a place at the following workshop: Note: if booking 2 people on different dates,

please add your name against date
' 11 Dec 07 Swindon Blunsdon House Hotel SN26 7AS I |
| 12 Dec 07 Salisbury Pembroke Arms SP2 0BH I |
| |
| |

\ 24 Jan 08 Malmesbury The Old Bell Hotel SN16 0BW
\ 25 Jan 08 Cirencester Cotswold Water Park Hotel GL7 5FP
Please print and complete all sections

Name of attendee (inc Mr/Ms etc): Job Title:
1

Company Name:

What does your company manufacture?

Address:

Postcode:
Tel: Fax:
Email*:

Important: Please Read
e Who should attend? South West manufacturers are welcome to attend this workshop — those who
can influence change and improvements: MDs, ops managers, team leaders, supervisors

e Due to demand, only two attendees (in total) per company permitted
e Pre-registration is essential
e *Once registered, map / directions will be sent to you via email
you? Then e Cancellations in the event of a delegate being unable to attend, please notify us on the
invite others South West MAS helpdesk 0845 608 3838, so your place can be offered to another company
along Your data will be held on a database by South West MAS. It will be used for marketing, research and statistical purposes
instead or and only passed to third parties where in the opinion of South West MAS they can provide a service that will complement
put it on and enhance your business. From time to time we may wish to send you details about our products, events and services that
your notice maybe of interest to you. If you do not wish to take advantage of this please tick this box Q
board. Workshop Delegate List: Your name, job title and company name may be added to this workshop’s delegate list and be

shared with other manufacturers present at this workshop. If you do not wish your name to appear on the list,
please tick this box 0

FAX: 0870 460 1117 or email: jackie.howard@swmas.co.uk
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