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South West Manufacturing Advisory Service

The trusted provider of advice and hands-on support
for manufacturers aiming to achieve sustainable success
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For manufacturers, the
challenge is how to get more
from existing investments in
plant, machinery and people
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without spending more on Don’t take our word for it:
new resources. This informative and practical workshop

is a useful tool for any employee and is
Understand proven techniques that applicable to all businesses. You should
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* customer service West MAS.
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Real bottom line benefits at no, or low cost.

Can your business afford to ignore this?

Gain the MAS advantage

0845 608 3838

www.swmas.co.uk




Manufacturers wishing to book will need to register separately for each event

Introduction to 5S Practical Problem Solving
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09:00 - 13.00

Continually improving requires continually solving
problems — whether these are technical or recurring

Find out how adopting 5S can make a huge difference. day-to-day problems.
What is the best way of engaging my team in problem solving?

How do we find the root cause, so the problem doesn’t recur?
In just half a day, you will learn practical and proven tools and

Heard of 5S want to find out more?

5S:
e The starting point for continuous improvement
* The process for achieving the visual workplace techniques that really work on the shop floor,

O LIPS th_e NOROEAEL The aim of this workshop is to illustrate how a systematic
* The fastest way to make improvements approach can be used to implement actual improvements and
will include syndicate group working.

Benefits include: Management by Fact

¢ Increased Safety — Hazards clear and controlled We will show you, using team based activity, how to identify

« Increased Productivity — Less Waste process / production variability and what changes will give you
. . the biggest improvements for the least time, cost and effort.

¢ Increase Quality & Process Reliability

« Increased Space — Less Clutter You will learn tools and techniques to demonstrate to your
team and senior management the real bottom line benefits of

* Reduced Operating Costs implementing change.
Book Online for this session Book Online for this session
www.swmas.co.uk/Events/Events.php/638 www.swmas.co.uk/Events/Events.php/642
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South West Manufacturing Advisory Service (MAS) is run by manufacturers for manufacturers and is
dedicated to providing companies in the South West with the best available information and advice. Offering Free
or subsidised hands-on support from manufacturing specialists, South West MAS is focused on securing the
future of manufacturing in the region by helping manufacturing businesses improve productivity, reduce waste

and compete more effectively in the marketplace. www.swmas.co.uk

Important - Please Read:

e Who should attend? South West manufacturers are welcome to attend the workshops — those who
can influence change and improvements: MDs, ops managers, team leaders, supervisors

* Due to demand, only two attendees per company permitted per workshop

® Booking and payment can only be made on-line

 Pre-registration is essential

 Once registered, map / directions will be downloadable from the website and sent to you via email
a week prior to workshop

o Cancellations: in the event of a delegate being unable to attend, please notify us on the
South West MAS helpdesk 0845 608 3838. Refunds will only be given in exceptional circumstances
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