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Improving your Manufacturing Operation
Increasing Productivity and Efficiency

9 October 2008

Time - 0930 – 1630 

-------------------------------------------
 
This fun and highly interactive workshop is designed to train your employees in identifying manufacturing improvement opportunities within your business. 

Attendees participate in a factory simulation to understand the impact of non-value added activities on company performance. Through teamwork, communication, problem solving and decision making, the teams are encouraged to make operational improvements and understand the impact these have on their business. 
During the day, attendees will: 
· Gain a common understanding of Lean Manufacturing Principles
· Identify the 7 manufacturing wastes and learn how to eliminate them
· Understand the various operational improvement techniques available
· See the transformation of a Business into Profitability 
· Solve problems with like minded individuals
· Identify improvement opportunities to adopt within your business 
This workshop is for employees of Manufacturing Companies wanting to make Sustainable Operational Improvements.  

The Workshop will be held on 9 October 2008 at:

The Fingle Glen Golf Hotel, Tedburn St Mary, Exeter, Devon EX6 6AF

www.fingleglengolfhotel.co.uk
For more information contact Phil Halse : phil.halse@swmas.co.uk
Book on Line: www.swmas.co.uk/Events/Events.php/627 
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