south west

mas

BERR manufacturing advisory service

Devon & Somerset
Operational Leadership Programme
FREE Awareness Event

Monday 8" September 2008, 9.00 — 13:00

Manufacturing Business Leaders and Senior Managers are invited to attend this half
day event to learn more about the Operational Leadership Programme for first line
managers who are eager to get more from their people and shop floor processes.

The session will explain how this 6 stage development programme, run over
approximately 10 weeks, is different to other courses currently available.

It helps first line managers to improve management and manufacturing skills to add
value to their business. Participants will increase their capacity, confidence and
capability in leading people and improving their manufacturing processes.
Programme delegates will also undertake an in-company improvement project.

e  Upskill your team leaders, supervisors and managers
e Delivered by manufacturing specialists with 1 to 1 coaching
support

This free workshop will be held at:

Venue :
Shrubbery Hotel
Station Road
lIminster
Somerset

TA19 9AR

Please book on-line at: Www.swmas.co.uk/Events/Events.php/605

We hope to meet you on 8" September 2008 - please do not hesitate to contact me
for clarification on any of the above.

South West MAS was set up to help smaller business improve productivity, reduce waste and compete
more effectively and is one of ten manufacturing advisory services set up by the DTI (now Department
for Business, Enterprise & Regulatory Reform), whose brief is to help manufacturers improve their
productivity through hands on advice and assistance.

south west manufacturing advisory service
chargrove house, main road, shurdington
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